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INTRODUCTION 

 

• Digital Innovation is vital and has 

already created a deep impact in Africa 

as shown by the following statistics:   

30% of the 
population 
has access 

to the 
internet 

50% of the 
ongoing 

twelve (12) 
UN Peace 

Operations 
are 

domiciled in 
Africa 

48% of 
global 

deaths due 
to 

terrorism 
using 

technology 

Non-regulated 

hobbyist drone 

sales that can 

potentially be 

weaponised 

have grown 

from 

US$14billion 

in 2018 to a 

projected 

US$43billion 

in 2024 

West Africa 

harbours the 

fastest 

growing and 

deadliest 

violent 

extremists; 

Global 

Terrorism 

Index 2022 



OPPORTUNITIES IN DIGITAL INNOVATIONS FOR PSOs 

Digital Innovation Opportunities for Peace Support Operations in Africa 

a. Robust Force Multiplier 

b. Situational Awareness Enhancement 

 

c. Countering Abuse by Terrorists 



LIMITATIONS AND CHALLENGES 

In spite of the opportunities presented by digital innovation for PSOs, 

experts have underscored these critical limitations and challenges.  

Absence of basic Skills 

Training deficits 

Budgetary Constrains 

Environment-Access and framework 



• Digital innovations and new technology are increasingly recognized 

and acknowledged as force multipliers in PSOs, as they significantly 

enhance mandate implementation.  

 

 

• Thus, PSOs in Africa should leverage opportunities inherent in digital 

innovations, while minimizing risks and addressing challenges. These 

will entail: 

THE WAY FORWARD 



THE WAY FORWARD 

a) Targeted Policy and Institutional Frameworks  

b) Robust Investment in Research, Training, Capacity Building and Infrastructure  

c) Commitment to Multilateral Cooperation and Partnerships 



CONCLUSION 

APSTA pursuant to its mandate of standardization of ASF/PSOs training across Africa, is 

facilitating efforts to leverage digital innovation to improve capacity for PSOs.  

 

• In 2020, motivated by the COVID-19 pandemic and the adverse impact of the lockdown on in-

person training, APSTA collaborated with the United Nations Systems Staff College (UNSSC), to 

train experts drawn from Training Centres across Africa, on E-Learning Design, aimed at helping 

them to migrate training to on-line platforms, as much as possible. 

 

• Currently, APSTA is engaging experts from training and research institutions as well as from 

missions across the continent, on leveraging digital innovations to enhance PSOs. The intended 

outcomes will be communicated to appropriate departments of the African Union as well as the 

United Nations. 

 

• It has therefore become imperative for the continent to leverage these opportunities to change the 

face of PSOs and augment the capacities of our training centres.  
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Exercise VIKING 22: Lessons Learned 



AIM 

 To present the key lessons learned from the 
participation of Brazil in the  

VIKING 22 Exercise 



AGENDA 

I – INTRODUCTION 

 Overview of VIKING 22 

 Participation of Brazil 

II – KEY POINTS 

 Key lessons learned 

 Military Component 

 Police Component 

 Civilian Component 

 Training 

III – CONCLUSION / Q&A 



Overview of VIKING 22 
VIKING is a computer assisted command post exercise (CPX), conducted at the level of 

mission headquarters, component commands, regional commands (brigades) and regional 

offices. It is multinational with participants from several nations and distributed to a 

number of remote sites. It is an initiative from the Kingdom of Sweden and the United 

States of America. 

The VIKING exercise is multifunctional with civilian, military and police personnel sharing 

the responsibility for planning, executing and evaluating the exercise.  

The VIKING series of exercises is conducted in the spirit of NATO’s Partnership for Peace 

(PfP). Exercises to date: 1999, 2001, 2003, 2005, 2008, 2011, 2014, 2018 and 2022. 

All of the above is achieved by a rich, continuously developed scenario, reflecting current 

challenges seen in international POs and CROs, and by applying current operational 

concepts. The scenario describes a fictitious historical, political, socio-economic, military 

and humanitarian situation in a failed state. 



The aim of VIKING 22 is to train and educate participants – civilians, military and police – 

to meet the challenges of current and future multidimensional crisis response and peace 

operations. This includes planning and conducting a UN mandated Chapter VII peace 

operation, based on a scenario that promotes comprehensive approach through co-

operation and co-ordination between all relevant actors.   

 

Exercise Objectives : 

 Promote mutual understanding, confidence, co-operation and interoperability among all 

contributing and affected forces, organisations, offices and personnel – military as well as 

civilian.  

Understand and apply mission command and management, staff roles and functions, 

procedures and structures, as well as co-ordinated planning processes.  

Understand and apply current operational concepts reflecting present as well as future 

challenges in multinational and multidimensional peace operations. 

 Create an environment that supports and facilitates development and experimentation of 

methods, operational concepts and technological enhancements for participating 

organisations and nations. 

Overview of VIKING 22 

Exercise Aim and Objectives 



Overview of VIKING 22 
The Scenario 

ROAD TO CONFLICT – MIDLAND 



Overview of VIKING 22 

The Scenario 



“Comprehensive Approach”  A coherent response  further understood to mean 

to strive to promote interaction between military, civilian and police participants 

and their different roles, tasks and mandates; to strive to increase knowledge 

concerning participating organisations; to strive to promote sharing of information 

between the stakeholders; and to strive to stimulate co-operation supported by an 

Implementation Plan. This remains fundamental to the development of the 

exercise MEL/MIL. 

Overview of VIKING 22 

The MEL/MIL 
Main Event List/Main Incident List (MEL/MIL)  



The participation of Brazil 

in all Exercise phases 

Conceptualisation/
Planning 

Implementation Evaluation 



The participation of Brazil 

Organization of the “Site Brazil” 



The participation of Brazil 

Organization of the “Site Brazil” 



The participation of Brazil 
The Observers, Trainers  & Mentors (OTM) Cell 



The participation of Brazil 
The Observers, Trainers  & Mentors (OTM) Cell 



Training Audience with members of 
units pledged in PCRS 

Integration with Armed forces of Latin 
America, through the participation of 
ALCOPAZ 

Integration of simulation systems 
(Sweden & Brazil) 

Lessons Learned 

Military component 



Lessons Learned 
Police component 

TA composed of police officers already selected for deployment: 
VK 22 was valuable reinforcement training. 

Integration of military-police-civilian components since the initial 
drawing of the MEL-MIL. 



LESSON #1:  UNDERSTAND THAT CIVILIANS HAVE KEY ROLE 

  - Current PKO are multidimensional and integrated 

 - Brazilian Army amplified the space for civilians in V22 

 

LESSON #2:  INCLUDE CIVILIANS IN PLANNING 

 - Invitation: AUG 2021 (8 months before V22) 

 - Integrated planning (MIL / POL / CIV) 

 - “Build up” a civilian team 

 

LESSON #3:  DEFINE CLEAR TASKS FOR THE CIVILIAN TEAM 

TASKS FOR REBRAPAZ:  
 (i) Integrate Operational Direction of Exercise;  
 (ii) Prepare/revise injects;  
 (iii) Prepare/participate in training (MIL / POL / CIV);  
 (iv) Recruit civilian component (training audience + mentors). 

Lessons Learned 
Civilian component 



LESSON #4:  CRITERIOUS SELECTION OF CIVILIAN TEAM 

 - Directors/mentors (experience in UN PK) 

 - Training audience (support of UNCT) 

 

LESSON #5: INTEGRATED TRAINING 
 - CIV received support from CCOPAB 

 - CIV as instructors and trainees  

 - Shared “training objectives”  

 

Lessons Learned 
Civilian component 



Lessons Learned - Training 
Brazil’s candidacy to the UN Security Council (2022-23) 



Lessons Learned - Training 
Brazil in the opening session of C-34 / 2022 

“As a traditional contributor to peacekeeping operations, Brazil aims at 
fostering a multiplier effect on capabilities, particularly through training. 
Trained troops prevent fatalities and favor the overall implementation of 
mission mandates. 
 
The training opportunities offered by the Joint Training Centre for Peace 
Operations in Brazil and by the Brazilian Navy’s Peacekeeping Training 
Centre play an important role in preparing Brazilian blue helmets to 
perform their tasks effectively and with professionalism. 
 
The deployment of mobile training teams has made an essential 
contribution in addressing training gaps in peacekeeping operations, 
particularly those related to operational context-specific skills.” 



Lessons Learned - Training 
Usage of new technologies in PK training 

 Enhancement of e-learning programs 



Lessons Learned - Training 
Usage of new technologies in PK training 



Lessons Learned - Training 
Usage of new technologies in PK training 

 Improvement of the performance assessment tools for field exercises 



DR EDUARDA HAMANN 
eduarda.hamann@gmail.com 

 
@rebrapaz 
www.rebrapaz.com 

Thank you! 

Col CARLOS A. M. Vaz 
cmtccopab@gmail.com 

 
@ccopab_exercitooficial (Instagram) 
http://www.ccopab.eb.mil.br 
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38 UNITED NATIONS | Light Coordination Mechanism (LCM) 

You are kindly invited to download the app ahead of the session. 



39 UNITED NATIONS | Light Coordination Mechanism (LCM) 

LIGHT COORDINATION 

MECHANISM (LCM) 

Tuesday 1 November 2022 

 

 

 

 

IAPTC- Informative Session on the Deployment Review Mobile Application 
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Why the app? 

• Gap identified by Member States on lessons learning 
 

• LCM worked in collaboration with 16 Member States over two (2) years to 
address this gap 
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A Collective Effort 
 

National Institutions 

 

 Ensure positive mindset 

 Set the process in motion  
 

Training & 

Capacity-

Building 

Providers 

(as partners) 

 

 

UN HQ/Field 

Missions 

1 

Training Centres/Academies 

 

 Prepare commanding 

officers on LL 

responsibilities and usage of 

app’s templates 

2 
Commanding Officers 

 

 Allocate lessons learning 

tasks among Focal Points 

 Coordinate and issue final 

Deployment Report 

3 

National Institutions 

 

 Review & analyse lessons learned report 

 Initiate changes (when necessary) 

 Engage (when applicable) with TCBP 

and/or UN HQ/Field Mission 

4 

5 

6 

* On a voluntary basis 



43 UNITED NATIONS | Light Coordination Mechanism (LCM) 

Knowledge-sharing Tools  

• 3x Instructional Templates: 

 

• 1) Observation Collection Template 

• 2) Lessons Learned Log Template 

• 3) Writing a Deployment Report Template 

 

• Designed for use by Commanding Officers and 

Deployed Personnel 

 

• Facilitates the execution of the lessons learned 

process 
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Policy and Guidance Documents Library 

• Catalogue of most up-to-date policy and guidance 

documents relevant to police and military personnel 

 

• Collated in consultation with DPO’s Office of Military 

Affairs and Police Division 

 

• Directly linked to Peacekeeping Resource Hub 

 

• Updated half-yearly 
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Flexibility of the Methodology 

Does not… But rather is designed to… 

Replace or supersede existing 
processes 

Be used in support of these 
processes 
 

Require new infrastructure, resources 
or software 

Complement what already exists 
within a national system 
 

Require dedicated personnel and 
staffing 

Build on the existing roles and 
responsibility of the various 
stakeholders 

Require dedicated training 
 

Contain all the necessary instructions 
for use 
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Partnership Opportunities 

• The LCM encourages: 
 

• T/PCCs without a lessons learning system to utilise the app to build their 
own systems 
 

• T/PCCs with a lessons learning system to utilise the app to enhance their 
current systems 
 

• Training and capacity-building providers to utilise the app to monitor, 
adjust and enhance the delivery of their assistance programs 
 

• Training centres and academies to incorporate the app’s methodology into 
training modules to enhance preparedness of future deployments 
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Support from the LCM 

• The LCM: 
 

 
• Seeks to develop the app into other languages to increase linguistic 

accessibility 
 

• Encourages all T/PCCs and TCBPs to share on a voluntary basis lessons 
learned from their experiences with other Member States  
 

• Is available for further support and guidance at any time via:                    
DPO-LCM-ToolkitFeedback@un.org  
 
 
 
 
 
 

mailto:DPO-LCM-ToolkitFeedback@un.org
mailto:DPO-LCM-ToolkitFeedback@un.org
mailto:DPO-LCM-ToolkitFeedback@un.org
mailto:DPO-LCM-ToolkitFeedback@un.org
mailto:DPO-LCM-ToolkitFeedback@un.org
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UNITED NATIONS | Light Coordination Mechanism (LCM) 

Thank You 



‘Technology and Innovations in UN Peace Operations Training’ 

Question & Answer Session 



‘Technology and Innovations in UN Peace Operations Training’ 

Thank You 


